Annex A

Examples of Fund Grant Calculation for Different Robotics Rental/
Procurement-by-Instalment Scenarios

For assessment of the eligible fund grant and disbursement amounts for procurement-by-instalment
of robots, procurement of used robots and rental of robots, some typical examples are given below
for easy reference:

(a) Example 1 — Procurement-by-Instalments

* Successful Applicants for procurement of robotics under the ACT category may opt for
procurement by instalments. The general disbursement arrangement will be as the example
below:

Procurement-by-Instalments

Example of Disbursement Arrangement for Procurement by Instalments for Robotics
Background Information:

Product Price: HK$1,000,000

Co-fund Ratio: 70%

Fund Grant: HK$700,000

No. of Instalment: 12 (on monthly basis)

Instalment Payment: HK$83,333/ month

Cap on Progress Disbursement: 80% of fund grant, i.e. HK$560,000
Cap on Final Disbursement: 20% of fund grant, i.e. HK$140,000
Disbursement Intervals: every 3 months

Amount paid by $250,000 $500,000 $750,000 $1,000,000
applicant ($83,333x3) ($83,333x6) ($83,333x9) ($83,333x12)
:' 12 months from the
d th th th |
The 3 month The 6% month The 9™ month The 12" month " Jast progress
| disbursement request
Each funding $140,000 $140,000 $140,000 $140,000 ! $140,000
disbursement (983,333 x3x70%x (83,333 X 3 % 0% x ($83,333x3x70%x  ($83,333x3x70%x | ($1,000,000x70%x
80%) 80%) 80%) 80%) 3, 20%)
Progress Dishursement Final Dishursement
Total $560,000 ‘- $140,000
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Procurement-by-Instalments
Disbursement Type Description Disbursemen
t Amount
(HKS$)
Progress Disburse-| 1st Disbursement (for first 3 instalments) $ 140,000
ment (i.e. Monthly instalment amount HK$83,333 x 3 months
(capped at 80% off x 70% = HKS$175,000 x 80%, ratio of progress
Grant Amount) disbursement)
2" to 4™ Disbursement (for remaining instalments in 4% Subtotal to
to 12" month) $420,000
(i.e. Each Disbursement Amount = HK$83,333 x 3| (at $140,000/
months x 70% x 80% = $140,000 x 3 times of/disbursement)
disbursements)
Final Disburse-ment | Final Disbursement (upon 12 months from the last $ 140,000
(capped at 20% of | progress disbursement request)
Grant Amount)
Total Amount of Disbursement: $ 700,000
Procurement-by-Instalments
Arrangement for Termination of Procurement
Assuming the applicant discontinued the procurement after 3 instalments and 1% disbursement.
The fund grant amount will be adjusted according to the rental mode of funding support and the
applicant shall return the excess amount of fund grant provided as detailed below.

Amount paid by
applicant

The 39 month

Each funding
disbursement

Disbursement
amount entitled
under Rental Mode

$140,000
(83,333 x 3 x 70% X
80%)

$100,000
($83,333 x 3 x 50% x
80%)

Applicant terminated the
procurement

$250,000
(83,333 x 3)

12 months from the

last progress

disbursement request

Amount to be returned
to the CITF:
$40,000
($140,000 - $100,000)

Total disbursement
$125,000

$25,000

($83,333 x 3 x 50% x 20%)
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Procurement-by-Instalments

Arrangement for Termination of Procurement
Type Description Amount (HKS)
Progress Disbursement 1% Disbursement Amount $140,000
(i.e. HK$83,333 x 3 months x 70% co-fund =
HK$175,000 x 80% ratio of progress disbursement)

Instalments paid 1t to 3™ Instalment amounts paid by applicant (i.e|  $250,000
HK$83,333 x 3 months)
Disbursement amount| Disbursement amount entitled under rental mode $100,000

entitled under Rental Mode| (i.e. HK$83,333 x 3 months x 50% co-fund =
HK$125,000 x 80% ratio of progress disbursement)

Amount to be returned to] 1% disbursement amount less disbursement amount $40,000
the CITF entitled under rental mode

(i.e. $140,000 - $100,000)
Final Disbursement Final Disbursement Amount (to be released upon 12 $25,000

months from the last progress disbursement request)
(i.e. HK$83,333 x 3 months x 50% co-fund =
HK$125,000 x 20% ratio of final disbursement)

(b) Example 2 - Procurement of a used robot with one-off payment

Ite Description Value/ Amount | Remarks
m (HKS)
1 New machine cost $1,000,000 Nil
2 No. of years from | Lessthan 1 year Nil
manufacture
3 Used machine initial | $800,000 The straight-line depreciation approach at a
value (at the time of standard annual depreciation rate of 20%
application) shall apply for value assessment purpose.
4 Co-fund ratio 70% Non-locally developed product and non-
SME application
5 Fund grant amount $560,000 Used machine initial value x applicable co-
fund ratio
6 Payment Method One-off Nil
7 1*! instalment amount | $560,000 x 80% = | 80% of fund grant amount; to be disbursed
$448,000 upon delivery and submission of required
documents
8 2" (final) instalment | $560,000 - | 20% of fund grant amount; to be disbursed
amount $448,000 = |upon 12 months from last 1% instalment
$112,000 disbursement request submission date and
submission of required documents
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(c) Example 3 - Procurement of a used robot by instalments

Item Description Value/ Amount (HKS) Remarks
1 New machine cost | $1,000,000 Nil
2 No. of years from | Less than 1 year Nil
manufacture
3 Used machine | $800,000 The straight-line depreciation
initial value (at the approach at a standard annual
time of depreciation rate of 20% shall
application) apply for value assessment
purpose.
4 Co-fund ratio 70% Non-locally developed product
and non-SME application
5 Fund grant amount | $560,000 Used machine initial value x
applicable co-fund ratio
6 Payment Method By monthly instalments in 12 | Nil
months
7 Monthly Approx. $66,667 Nil
instalment amount
borne by applicant
8 1 instalment | $66,667 x 3 months x 70% x | 80% of corresponding fund grant
disbursement 80% x 4 times = $112,000 x | amount; to be disbursed upon
amount (for each | 4 times = $448,000 delivery and submission of
3-month period x 4 required documents at each
times) interval of not less than 3 months
9 2ond (final) | $560,000 - $448,000 = | 20% of fund grant amount; to be
instalment $112,000 disbursed upon 12 months from
disbursement last 1% instalment disbursement
amount request submission date and
submission of required
documents
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(d) Example 4 - Rental of a used robot with ownership after the whole agreement period

disbursement amount

$112,000

Ite | Description Value/ Amount (HKS) Remarks

m

1 New machine cost $1,000,000 Nil

2 No. of years from | Lessthan 1 year Nil
manufacture

3 Used machine initial | $800,000 The straight-line depreciation
value (at the time of approach at a standard annual
application) depreciation rate of 20% shall

apply for value assessment
purpose.

4 Rental period stated | 12 months Nil
in the agreement

5 Monthly instalment | $70,000 Nil
fee borne by
applicant

6 Co-fund ratio 70% Non-locally developed product

and non-SME application; same
co-fund ratio for both rental and
procurement for robotics

7 Fund grant $70,000 x 70% x 12 months | Fund grant on instalment fees

= $588,000, capped at | exceeds the cap of applicable co-

$560,000 fund ratio i.e. 70% for the machine
initial value in this case (i.e.
$560,000)

8 1 instalment | (a) Nominal disbursement | 80% of corresponding fund grant
disbursement amount amount of $70,000 x 3 | amount; to be disbursed upon
for the rental fees (for months x 70% x 80% = | delivery and submission of
each 3-month period $117,600 > required documents at each
X 4 times) (b) Entitled disbursement | interval of not less than 3 months

amount per each time
of 3 months being
$112,000 (i.e. (Fund
grant amount $560,000
x 80%)/ 12 x 3 months),

(c)Since (a)>(b), thus,
capped at (b) of
$112,000 for each time
x 4 times = $448,000

9 2" (final) instalment | $560,000-$448,000 = | 20% of fund grant amount; to be

disbursed upon 12 months from
last 1% instalment disbursement
request submission date and
submission of required documents
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(e) Example 5 - Rental of a used robot with ownership option upon end of rental agreement
but applicant opting-out before maturity of the agreement

disbursement amount
for the rental fees (for
each 3-month period
X 2 times)

amount of $70,000 x 3

months x 70% x 80% =
$117,600 >

(b) Entitled disbursement

amount per each time

of 3 months being

$112,000 (i.e. (Fund

grant amount $560,000

x 80%)/ 12 x 3 months),

(c)Since (a)>(b), thus,

Ite | Description Value/ Amount (HKS) Remarks

m

1 New machine cost $1,000,000 Nil

2 No. of years from | Lessthan 1 year Nil
manufacture

3 Used machine initial | $800,000 The straight-line depreciation
value (at the time of approach at a standard annual
application) depreciation rate of 20% shall

apply for value assessment
purpose.

4 Rental period stated | 12 months Nil
in the agreement

5 Monthly instalment | $70,000 Nil
fee borne by
applicant

6 Monthly rental fee $60,000 This monthly rental fee shall be

used for adjusting the fund grant
amount in case the applicant opts
out before the maturity date of the
agreement

7 Co-fund ratio 70% Non-locally developed product

and non-SME application; same
co-fund ratio for both rental and
procurement for robotics

8 Fund grant $70,000 x 70% x 12 months | Fund grant on instalment fees

= $588,000, capped at | exceeds the cap of applicable co-

$560,000 fund ratio i.e. 70% for the machine
initial value in this case (i.e.
$560,000)

9 No. of instalments | 6 months The applicant opted out upon the
paid by applicant end of 6 months of rental. The
before opting-out rental mode of subsidy shall apply

as no procurement (i.e. possession)
of the robot is actualised.

10 1 instalment | (a) Nominal disbursement | 80% of corresponding fund grant

amount; to be disbursed upon
delivery and submission of
required documents at each
interval of not less than 3 months
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Ite | Description Value/ Amount (HKS) Remarks
m
capped at (b) of
$112,000 for each time
x 2 times = $224,000
11 2™ (final) instalment | (a) Updated fund grant | (a) The 6-month rental period shall

disbursement amount

(b)

$60,000 (monthly
rental) x 6 months x
70% = $252,000;

Final disbursement
amount = Updated
fund grant amount of

(b) Final

be subsidized according to the
rental mode of support based
on the rental fee as the
procurement of the robot is not
actualised.

disbursement amount

$252,000 —  first shall be 20% of updated fund

instalment  disbursed grant amount to be disbursed

amount of $224,000 = upon 12 months from last 1%

$28,000 instalment disbursement
request submission date and
submission of required
documents.
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