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Application steps in the CITF Application Portal,
Project-based coaching proposal template.
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For application reference. In case of inconsistency, the applicable Guide to Application, Application Framework and Terms and Conditions shall prevail.
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BIM Project-based Coaching

1. 51&125K / Scheme Requirements

Liuu@ﬁﬁa£ﬂﬁﬁmwwzmsiloﬂ1E&Zé@L%m¢mﬁ&%@%%$%ogﬁuﬂmm%ﬁﬁﬁﬁ$%%%
SRR (S BT S SRR R AR TE B E B AR > DU FR RS E S 200,000 JC AR o FH20265E5 5 LHFE - ti/NEAEEA R T
Ta‘%ﬁ%mmaﬁéﬁﬂ

For applications submitted on or after 1 October 2025, BIM Project-based Coaching funding support applies to applications of SMEs and
sub-contractors only. Funding is provided on a 70% matching basis, up to a cap of HK$200,000 per applicant. From 1 May 2026, SMEs may
receive an additional 10% matching support, i.e. up to 80%

IHHE / Item TR/ Requirement

BTfEHFHEE / Eligibleapplicants | grxppppmima oy SRR E B EEANN - VB |

o fRRIRSOANRY N+ R
o RIS HEAIN T A A U S A Y M P TSR S P =y B o

Eligible applicants must fall within an eligible CITF applicant category and must also be either:

e an SME employing fewer than 50 persons; or
e a specialist trade contractor or subcontractor registered with the CIC and holding a valid registration at the
time of application.

HBAR IR / Funding Mode and g4 g ) 7006 B 8155 AR L 21 © 902026485 1 F 87 (B ACF & ZER F/IN S ER S - 7200350 A8 44110
Funding Ceiling (EIE 3 BEAT B B > VB L 1 e TTE80% = Jsi i FR A ST L BB (7 » (i R S R S s
558 1y K B B L ) RS E96200,0007F -

Funding is generally provided on a 70% matching basis. For eligible SME applications submitted on or after 1 May 2026,
an additional 10 percentage points may apply, giving a matching ratio of up to 80%. In all cases, funding for BIM Project-
based Coaching is subject to a maximum cumulative ceiling of HK$200,000 per applicant.

SEHEIY / Project evidence 25/ — (B BT R P FR S (5 BB TR MR BRI S 40EK - 5 5 RS R R 55 (5 st
EFLEEDT - / At least one construction project with genuine needs for BIM adoption, supported by relevant contract
requirements, client’s supporting letter or self-declaration.

ARG/ Trainer undertaking ESRBEN A BT A B o RSP AT SR VE E BN 0 TR & T E VRS (S S T o /

A trainer-signed undertaking confirming that the service is confined to training the project team and not carrying out
the project’s BIM work directly.

Br3)IlEFE% / Coaching period O R R IR 8~ Hah ~ 2 B0 E K HE R - / Applicants shall provide coaching hours, logs, trainee
dchvcrablcs and milestones.

?Eﬂiﬂ*ﬁj‘ﬁig TR B — R A EE 1044 o / The number of trainees assigned to one trainer at the same time
s oul generally not exceed 10.

R, / Classroom-bound mode s R E R R RSIE ) o NG FTE E R - R S B e T S R S

Classroom training must directly support the actual project and use project information, models or drawings for exercises
and assessment.

EHEEEEK / Written quotation requirements

gregate value Freas & #E{E / Required written quotations

R HK$50,000 /D—1{5 | At least one
3 HK$50,000 {H A #2%8 HK$200,000 /D5 /At least two
3 HK$200,000 /=17y / At least three

WRBETR AR AR i (B (R s (e Hasa /AR e g - /

Full justification is required if the applicant fails to submit the required quotations or accept the lowest conforming offer.
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2. LB EEEE / CITF Application Portal Steps

FRESHIEME / Before application
REAE RIEEER - TREGLEH - BRHlETHEE - SANER SoRE « SHEEEAR - 5th / 52tk / SE4ER - B DHARHR
el -

Prepare company and project particulars, project evidence, coaching proposal, trainer CV and undertaking, assessment samples,
venue / equipment / software details, cost breakdown and required quotations.

¥E{E / Action

1 AL A B AT RIS (Apply Now) | » B ASLBE T PRI HE - /
Visit the CITF website and select “Apply Now”; after signing in to the CITF Application Portal, start a new application.

2 B EREEEE (BIM) > B GRS > HE B AR - /
Select BIM > BIM Training > BIM Project-based Coaching.

3 R - TREIRE ~ A~ BTG - S5t - S R ER -/

Complete coaching, project, trainer, assessment, venue, equipment and fee particulars.

4 Ee IS B ERHR RS

Upload all supporting documents, check the partlculars and submit.
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BIM Project-based Coaching

SER 1 0 AEEFEERSERAR / Step 1: Select application category

BEERERHE BIM

2025F6 B Az RIBRMHBEZHE

For funding applications submitted on or after 1June 2025

FAREAEA STB

SABEER SRS SRR LIRS R2025E6 8 I HE2E R20265F4H 1B 2
BEERREER SREMERS Each computer is eligible BRSBTS R BEMESEE  SE
mlnt“ﬁ Each applicant is eligible forasubsidy of up to TAEREE LIRS B
N Each applicant on BIM for an experiential use HKSIO oool WEEEEZEEER o
‘33 adoption fund ceiling subsidy of up to [ SR IER A 121;5100‘;?007: °Msz s0000
. * Projects undertaken by the Hong e funding ceiling of 52,500,
% HKSI,SOO,IIOO* HKszoo' 000 Kong Housing Authority (HKHA) per project is applicable to.
> with application date on or after 1 funding applications submitted
@a June 2025 will not be subsidised. on or after 1 April 2026.
B ‘ * GIEES B RERE RS SRR R # ARBREMH R
% 078 57500,000 54 fHALEY EFRPY REEE RRBE
N Required to have CITF-funded f
ithi pplic ling ceiling of HKS7,500,000 for BIM and BIM software installed
% Advanced Construction Technologies (ACT)

sl

1 AN rEEE

IR RS TR
HELENEA SN -ENENE  FRINHARR R OB ERE -

IE 520 B / Application steps

| R

1. A AN S T EIEREE (Apply meoerrasm e sssime
Now) | - BABSET POHEEE
HHgEEE - ,
I MR EEREE W AHBE

Visit the CITF website and select “Apply Now”.
After signing in, select “New Application”.

2. 584 T EEYSE EEEE (BIM) 4 -
Select “Building Information Modelling (BIM)”.

3. T EREEEETHEEE AR, -
Select “BIM Project-based Coaching”.

AETTOITRY HRIE

NREEN . WAEESE (P SEENL
(P L T R R

7) WRIEWN - SRR
T T )

A) W TR R R

A) B R AR A AR

S RRERRSHERRE — H3 G) RREDEIHE — RERS
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SER 2 L I ERESIEOR] / Step 2: Complete training particulars

WS S IR R A TR
(BN

YREMELSFESHESRSMNEN TR R SREE REETHE -
BN
BIRE

ERIENNBBA)

st PR ERI HEEIA

o BIMER (1T RV B AT

o THE AAKLEIEY
FIRBRRRR
BB E AMILE (FRESIE
10A)
SEUIRERL
B
SENIEERNER © (SF/B/E) B
AT RN © (B8 : R
)
HHENIZ TRAREE
HERY WRE v RS v mEmy _

“ig Aﬁﬁl\] ﬁ.*;l_n

PATRESABNEATRA B — REHIRE
87 mE, WHRREES

IE 520 B / Application steps

=

1. iy A s3I e

Enter the training organiser and mode.

2 HEBRIE N BEERA ~ B R B -

Enter contents/syllabus, duration and fee.

3. FIBHATALLE] - E2E A~ St - St Rk
it -
State the trainer-to-trainee ratio, class size, venue,
equipment and software specifications.

4. TEORI AT TARH H AR EHIE -
Ensure the content is designed according to the project
characteristics.
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ER 3 HHE TREIEEERL / Step 3: Complete project information

SHRE: BOPH AT ' BNZHATER
[SESE2E R Ut
&858 s BHE: SR

WER/MT: (250250 F)

ERZAE E/ABIMBYSEEInUARES - FAMNMEEA(A LA » fllNE ¢
HMMBIMEEFER - EFIE0A(E - BREHY) mit PR RESHEEEE

AR MERRGEEREN DIRENARAERBIN | SERFEREHRSE. ) (250250 F)

AR
REREXETREGLHERY  TRASTREELEHNETEARBEHAERNES (FIESH)

[ aastaife [v] mtin V] BEEIS (RERF)
(] B RER [] faws (] TH#5#

7 RIS [ EmmEs (] natka

(] TRk v BEEBRDH [ REmERETnse
(] PRERIRS) (POAgHAY) [] BRE{Eas (] Tmmms

[] SteEsiRing [ ZtereTing (] I AREME

(] peuEEm [ SISYREEEL SR ] mEwy

(] ereERReR [ aEeE (] TRABERED
v i e [ HERmEesEER (] e

HHE B / Application steps

1. feft /D —(EA B IR AR TR R R (S B e
HITAREE -
Provide at least one project with genuine needs for
BIM adoption.

2 BIEE - &40 FEH - B EAORE
SE(E EBUREARIA -

Enter project, contract, period, applicant role and
BIM uses.

3. EEEEIER « FPSRHEREE AN -
Upload contract requirements, client’s supporting
letter or self-declaration.
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ER 4 1 HHEAERTERL / Step 4: Complete trainer information

N

SEAR
wns
S ERD
senaE
VEERES - ERARASEINNE BEEE
“ FRAERRE R EROR” - ; Bt FEAREOXAEEER
O RBEHES - REGSHNQNRALINE LT
it PR A SRR HEEER
RAEESTTIRRE DS s
St FRXARRRXHETEE
) REERUTREE L HRGHA 1t
FEIEYAREAXHEEEA
CmmpanguHNSeEE 0 [T
Bt tEYAREAIHEERS
> R
it EEXARRGRHEEES
— AL ESHEERREAEDT
“ F#MET A" ‘ @it FRXARERTHETAR
O RARAESHNRE NS )
RIS MR IEE DB / Application steps

1 EF AR - BE - BB & -
Enter the trainer’s name, qualifications, teaching and
project experience.

2. TR R RS (S SR I -

Upload the trainer’s CV and BIM credentials.

3. FEEAIHZFN RS (HAREISH) -
Upload the trainer-signed undertaking (see the
template on page 15).

4. RGEE AT AN & BT H AR
(SRR -
The undertaking must confirm that the trainer will not
carry out the project’s BIM work directly.
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BRS¢ HERHE

et NEH /

Step 5: Complete assessment, equipment and fee

it PR A RES I HEEER

EEENFENE i
“ AP
REESHERANESE? 3
ShERigiteithht
SHEBIBIRANREEE
IBUIRR B BAVEEEMR (PRERN ICEE BT F)

BlFARMEENANERSEE 8

e i BRI 4
AfIRiERNBEE? O AFEHSERE

O ATBBHEES

O RAENMREREMF

O Rt » SARH

SAETESRREAcKEy YIEASRASERNANSRRETEN
: O RENHRE
BOEE
O RS SRR R
O Rt AP

eI A ST B BIRUIR A ERER (EENE)

« BT

it LR A RESHEEEN

o BRIFSHAM 50,000 o FiEHRL—PRAE;

= BTN 50,000 FTETHEEM 200,000 T - FEMRELWARAN ;

» WISMELEM 200,000 T FRES LS HRMAN -

A 8

ShEmRmAS T (AA)
ASSIEIEA (HKD) $45,000

1848 (HKD) $360,000

IE 520 B / Application steps
1. SREAREIIEHE AN EEEHEEEA (#
BIREEIIE) -

Describe the course assessment and upload samples
(see the sample on page 11).

BRI (RSN ) ~ sk R
PR -

Complete training venue (internal or external),
equipment and software specifications.

FEEEEE - BHOHEMTRR

E o

Upload the coaching proposal, cost breakdown and
required quotations.

IRE MR R AR R -

Check, save and submit the application.

Nov 2026
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BIM Project-based Coaching

3. HHEH R IEHEFwA /
Project-based Coaching Proposal Template

H {23 / For reference only
AR S ST T BRI PR B A IR 2R - AR E R - BAERNE ~ TG & HENSRUHEET
- BB ETRUERCR R BRI iz OV B B R AR o S EN G EERY - ARSI E R -

This sample adopts the clear structure commonly used in professional programmes - learning outcomes, modules, continuous
assessment and final integrated assessment - but adapts it to live-project coaching, trainee-produced outputs and milestone evidence.
Applicants must tailor every item to the actual project.

ARFTA TR ER RSN — D E#EZAN > WOAR R L -

Please consolidate all required information into one training proposal and upload it as a single file.

(ELE|

3.1 BHH ESHIER} / Project and coaching particulars

EEHFE /
Applicant

THHEE /

Construction project

RS / |ET /
Training organizer /
trainer

5 / Trainees

BEEEEERRR /
BIM uses

B /
Coaching period

Bt Rt /

Venue and equipment

IEERRARAT (/g sEfoam)

Captain Construction Limited (SME; registered subcontractor)

"EEH LSS SRS TR ) GEI4RTRKTD-2026-018 5 JEH A 520274:4 5 1 H £20294:6 H30H
“Construction of Heung Shing Community Complex”; Contract No. KTD-2026-018; project period from 1 April 2027 to 30 June 2029

TRRIEEE (S EERB I AIRAE  HEEE  BEYE SEEE TR - B2 RS E DEEIH B 4858 KSR 5%
Sample Building Information Modelling Consultancy Limited; Trainer: Lee Chi-keung; CIC-Certified BIM Manager with 12 years of BIM
project experience and eight years of training experience

8 “LIEEHERKE  GfEIEHELRE  3RGHAE - 28 TRME2AEE S - FIRIIBEPET « BEIRHE -« WA - EREE
Fele TAATRE T

Eight project team members, comprising one project manager, three coordinators, two engineers and two modelers, who need to strengthen
their capabilities in BEP implementation, model coordination, clash detection, drawing production and as-built handover

BEPKCDEJif% - FEE R e IR v - AR & R hiffiise s ~ Tt L 177eR - [ A » DLRR TSN R & mE ARl 2 )
BEP and CDE workflows, architectural and building services modelling, model federation and clash detection, construction coordination,
drawing production, and delivery of as-built models and asset information

20274F4 H 1H % 2028510 H30H » L2767 / 216/NFF » il it T RTAE (R ~ it T el e T A P B

From 1 April 2027 to 30 October 2028, comprising 27 sessions / 216 hours and covering pre-construction preparation, construction
coordination and as-built handover

HEFFHEEEMAE (JUEDBREIE8SE) BRI EMI0A 5 50F 8 BiEREE(s SBHE LIEus (GHRatER P SR TEEs - soiias
KR REESHE) - WHCHE RS SRR GHEM g E)

Applicant’s project office at 18 Example Road, Kowloon Bay; training room for up to 10 persons; Eight BIM workstations (please specify
computer specifications); and BIM Software (please specify software names and versions)

3.2 $fTHEEE / Executive summary
SUHTARIEE - S A0 - BERHEERE RN EE - BIREE 220 - DU 17 e B BB R B AR T AE -/

Describe the project, applicant’s role, genuine BIM adoption needs, capability gaps and how coaching will enable the project team to
complete project-related work.

Nov 2026
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BIM Project-based Coaching

3.3 £%5)l|J5 Al / Coaching principle
* FTA B3I 75 /H B R B T H VRS R s T R AR R -/

All coaching content must relate to the project characteristics and BIM uses.

* FTATH H BCR/AH HaRE 0V B BRRE © B R ptl » /e - M ~ [mIsRaYs - /

All project outputs must be produced by the applicant’s project team; the trainer only provides training, demonstration, review, feedback
and assessment.

* RE T HEEI ARSI N A S PR TAZIE H E R - 0 A TE H Bk - BRI s AT o R E LT
T AR AR o/
Classroom-bound mode training is supported only where it is directly related to the actual construction project and uses project
information, models or drawings for exercises and assessment.

3.4 13| FulE feBF 8 / Coaching scope and hours

1 20274F4HESH 8 H 2R HEBEP ~ %A - CDER & 267 / 1671\ 22 B e R R ER Y TH H BEP R %E
Apr—May 2027 E R - 2 sessions / ;A -
16 hours
Develop the BEP, naming rules, CDE and quality- Project BEP and standard templates
checking procedures according to project completed by the trainees and reviewed
requirements. by the trainer.
2 202746 HZEIH (i FITH B A 2 I A~ SR A - AR 481 / 32/NEF AR EENEE YR EER L/ BT
Jun-Sep 2027 el T/ BTG E A o 4 sessions / ALAEEA] -
32 hours
Develop project models, shared coordinates, Coordinated project models and the first
federated models and construction / building set of construction / building services
services drawings using project files. drawings.
3 2027410 5 %2028 TR S ~ TifEie R - MRS R S 6T / 48/ RS E RS - MR - B gL
F4H E 6 sessions / % K AHRRE -
Oct 2027 — Apr 2028 48 hours
Conduct model federation, clash detection, issue Clash-detection reports, issue logs,
tracking and coordination meetings. coordination meeting records and
supporting evidence.
4 202845 HETH e AR BRI - BRSSO R N 5H7 / 407N EAEA - BRI RIE T AT -
May-Jul 2028 THihe o 5 sessions /
40 hours Updated models, revision records and
Update the models, follow up on design changes construction coordination records.
and support construction coordination.
5 202848 H £ 10H SERIHEIRE  THE R R BGFET o 10677 / 80/)NBF RAEE ~ XA - BRERKETR
Aug-Oct 2028 10 sessions / GER -
Complete model checking, project handover and 80 hours
integrated trainee assessment. Final models, handover records, trainee
presentations and assessment results.
&5t 2764 / 216/NEF
Total 27 sessions /
216 hours
Nov 2026 SR B RH% AL 4> | Construction Innovation and Technology Fund | 10
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3.5 5¥{5Z4HE / Assessment arrangement

#F41 Scoring BHBIERAH B | B RBRFAET0% RAEABRE30%HIF R RS RN EA A ERRZ LB R IT% -
BRI G BIERSE ATk - BB IR E TAEIRE S -

This example uses a 70% project assignment / trainee deliverable and 30% module quiz arrangement. Applicants
may propose another appropriate assessment method and weighting, provided that it adequately assesses trainee
participation, knowledge, practical skills and capability to undertake project work independently.

BRER HIFEEOR © BRI 70 % -
Passing requirements RATEDR ¢ HERE R RS I EDS0 RI E -
SERCELR © BRFASERES A ERE - FrAFR R -
Attendance requirement: An attendance rate of over 70% for each module is required.
Score requirement: A score of at least 50 is required for each module and for the programme overall.
Completion requirement: Trainees must complete all five modules, assignments and quizzes.

ECEREGE DOsEgHBes  BlHS - REACHE - Pk - SRERREREEEEHE| S EEe -
Evidence Participation and effectiveness are evidenced by signed attendance records, coaching logs, version records, marking

sheets, trainee deliverables and milestone evidence.

3.6 SEAZEEA / Assessment Sample
B2 2R BT E A S B R E Y R EE ~ 45 R SO AT ey > TR WM B RS S MRS - FTA AR
2EHARYE - WREGHEZEK -

Trainees shall use actual project files to develop the federated architectural, structural and building services model for a specific zone of the project,
conduct clash detection, and submit a clash-detection report and issue log. All deliverables shall be produced by the trainees and comply with the
project requirements.

2% #EHl / Assessment Criteria S8/ SPEERLE / Assessment Focus

Marks
FFABEPRIEHTE#E / Compliance with the BEP and project 15 a4HRE] ~ S8 - RESEARAR - BEERERE (LOD) RERER /
standards Naming conventions, parameters, file organisation, Level of

Development (LOD) and information requirements

R R 2 SE ARG 2B REME / Technical accuracy of model 15 EREE S« 252 - G - HERTEE RERESEME / Model

and clash settings federation, tolerances, clash rules, exclusi and reasonabl of
results

WHE AR S & R8I 5E 8 / Completeness of clash- 15 BEA - RE& - [REA - LB - BEREIBEE / Responsible

detection report and issue log person, status, due date, location, screenshots and related
information

1558 ~ FMREME R K4~3EM / Coordination, issue closure and 15 WHRE ~ BAEST - E - FIFEREA B 4288 / Coordination

version tracking decisions, model revisions, verification, issue closure and version
evidence

28 B R B fi#5R / Trainee presentation and explanation 10 FEE BRI N T - R~ BB R T 3178 / Clear
explanation of the adopted methods, limitations, risks and next
steps

W2 ER / Knowledge test 30 BEP - dir & HI - BIEERIE - BERHE - #KAEE - CDERRARER] /

BEP, naming conventions, critical clashes, hard clashes, soft
clashes, CDE and version control

44y | Total 100 FEPZRABUS S0 B LT Rt SR A48 - BRAENR
A EHEZEZ » / A score of 50 or above is required to
pass this assessment. Trainees shall resubmit the assignment or
undergo reassessment when failed.

Nov 2026
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3.7+ THETEHE K E5E)IERIFE / Project and coaching timeline

YEH BT / 2027464 5 1 HZE20274E8 H31H ERZ TR / Approved design information

Project and detailed design

Wi T R3EEN / 2027476 H4H 2027411 H30H JHEBEP ~ CDEJif2 ~ TH HiiiAs ~ 18 - ol Il R fi
Pre-construction coaching # / Project BEP, CDE workflows, project templates,

models, drawings and coordination preparation

TEIRE R ER IR / 2027411 H30H ] 77 EE YA / Coordination-ready model

Model issue to consultants

LB / 20274F12H1H ## A 17758 / Construction coordination

Construction commencement

s/ ETREEREE / 2027461251 H %20284E10H30H fipa ~ 85 - M TR A (F48#% / Coordination, change, as-
Post-tender coaching built and handover records

HEASERL / 20284E10430H 4% ET AL ] SEREE: / Final assessment and completion
Coaching completion report

Nov 2026 SR B RH% AL 4> | Construction Innovation and Technology Fund | 12
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4. @ EZFHEA / Quotation Template

PR¥G{ILFERG / Service provider

Z5 | HEHFEE / Customer / applicant

TA25EHE / Construction project

$HE4SR K HHE / Quotation no. and date

BEXHE / Validity period

B2IINZS / Training content
BEE5E) / Training duration
{8%8 / Price

REEE | AFHE /

Authorised signature / company chop

#54H / Module

g1 - BB s R EE

Module 1: Initiation and Information Management

A2 | BT
Module 2: Modelling and Interoperability

TEAH3 : R

Module 3: Coordination and Issue Management

g4 © HE T RRBE L

Module 4: Construction-stage Management

BEEHS | R R4 amr%

Module 5: Handover and Integrated Assessment

&&=t / Total

TS B SRR A TR A H]

Sample Building Information Modelling Consultancy Limited

IR RA TR A

Captain Construction Limited

ERHEGFENERIETIE (£44R5% © KTD-2026-018)
Construction of Heung Shing Complex (Contract No. KTD-2026-018)

SB/Q/2026/1023 ; 2026410523 H
SB/Q/2026/1023; 23 October 2026

FER{E H A0 H
90 days from the quotation date

ST H
Refer to the table below

(Signature / Company chop here)

B8 / TR / FETEH / Rate
Sessions Hours per per Session
Session

2 8 HK$10,000

4 8 HK$10,000

6 8 HK$10,000

5 8 HKS$10,000

10 8 HK$10,000

27 FE216/N8% /

216 hours in
total

828 /| Total

Amount

HKS$20,000

HK$40,000

HK$60,000

HK$50,000

HK$100,000

HK$270,000

Nov 2026
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4. HEFEFEIA / Quotation Template

7B ZETH / Important Notes

HAELVEERESIHH / Quotation must clearly state

PR ARSI H BRI B E R T TARIE H RV SR (E SR T(F

The service is confined to training the project team and excludes carrying out the project’s BIM work directly

HHREREE © ASFHEE/BHKS270,000 - #E#HHK$200,000 - A EFEA I /D = EHHHE - ARG RESCL AR
PR ERHRE - ARtz -

Written quotation reminder: The total value in this example is HK$270,000, which exceeds HK$200,000. At least three written
quotations are therefore required. Full justification must be provided if the applicant is unable to submit the required quotations or does
not accept the lowest conforming offer.

EEhEFEIRE / Ilustrative Funding Calculation:

ARG SR & B /e - RS EE R 202645 A 1 H B ZIRIRAT » ATRBILI80%EC # E BILEFIET R - AH270,0007THY
80% Ry E$216,0007T  HHFA L FH 35 B B SR (S AR BEH H B3 R AR & B IR R 15200,0007T » R PR & BhEHE
Fy75200,0007T - 1 HHEA HADRIEEHE70,0007T -

As the sample applicant is an SME and the application is submitted on or after 1 May 2026, an 80% matching ratio is assumed for
illustration. Eighty per cent of HK$270,000 is HK$216,000. As BIM Project-based Coaching is subject to a funding ceiling of
HK$200,000 per applicant, the indicative CITF funding is HK$200,000 and the applicant’s contribution is HK$70,000.

Nov 2026 SR B RH% AL 4> | Construction Innovation and Technology Fund | 14
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5. BERTKEEZE / BIM Trainer Undertaking

(i A) / Sample

Sample Building Information Modelling Consultancy Limited

Date: XX November 2026

CITF BIM Project-based Coaching Application

AN AZ IS E Y Ry [ k< R B AT H BIPR FR R 53 B HE R ARl - A
HEFEEIHE ER - A g BT LR H A R RS ST LI - FrAHEERK
SR A HYIH H EIR5E R

I confirm that I am engaged to provide BIM Project-based Coaching to the applicant’s project
team. My services are confined to coaching the project team, and I will not directly create,
modify or manage the project’s BIM models, drawings, data or other BIM deliverables. All
project outputs will be produced by the applicant’s project team.

Lee Chi-keung (Lee Chi-keung) Sample Building XX Nov 2027
Information Modelling
Consultancy Limited
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RS B ERE H A A AR
BIM Project-based Coaching

PEATHIAZEN SR / Pre-submission Checklist

FZEHIEE / Check item

I HE M A SRR RS -/ Applicant is an SME or eligible sub-contractor.
/D0 TA2TE H A TSR A S (S5 555 -/ At least one project has genuine needs for BIM adoption.
ORI SLEDK ~ FE S HEHS e E B -/ Contract requirements, client supporting letter or self-declaration is provided.

BN 4208 H A& E - / Coaching content is designed according to project characteristics.

BRI — S M TR 0T (L0 R R BP0 o o B T R L A B T R B

EEHRAPEES © / The coaching period need not cover the entire construction project cycle. However, it must fall within the relevant project

period and cover the BIM adoption stage during which project-based coaching is genuinely required.

HETIERE - BFE R KEERI5EE o/ Trainer CV, qualifications and experience are complete.

B RIS S0 K E o/ Trainer-signed undertaking is uploaded.

SRAEEAE R AR 2L © / Course assessment and samples are provided.

il ~ B KA EEAS EAIEH » / Venue, equipment and software specifications are stated.

B TE ~ B IS G MH—%2L -/ Cost breakdown, sessions and hours are consistent.

EZ 4 EFEAS TS HH{E - / Required written quotations are submitted according to aggregate value.
YRR KRS EISHRIE - CHeft7E 98 - / Full justification is provided if the lowest conforming offer is not selected.

FiaERICAZ SR GREIEIZA o/ All particulars are checked and copies retained.

FRERAEL IR o (RS RSB ~ BAT - #EE - U7k - RRSRTHAREARLE) - SRS SRR St

After approval, any material change to the coaching period, trainer, scope, methodology, deliverables or budget requires the CIC’s prior written
approval.

FSE B /AR E KO R IR H B S Bl a8 HHacsk - MBI SR © IRSEIH B CHAAE H H SE iR s LR friF 2/ D B4 - DAk
BREREE -

The applicant must properly maintain expenditure, coaching and supporting records. Relevant financial statements, books and project records must
be retained for at least seven years after the project completion date or termination date, whichever is later.
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