PA19-024 SnagR

Item Description Approved product price
(price per unit unless specified)
1 Refer to description
M. " Unit Rate
Item Description Qty Unit (HKD)
DWSS System License Fee
1 SnagR DWSS Project License (332M) (~0.05% of project 1 Iltem 150,000
lump sum)
2 Initial Project Set Up (20% of item 1) 1 Item 30,000
3 - Form and Dashboard Development 1 Iltem 150,000
1. Standard Request for Inspect and Survey Check
(RISCF)
2. Standard site activities statistic (SnagR site diary)
3. Site Safety inspection
4. Site cleaning Inspection
5. Labour Return Record
4 Training
4.1 Admin Training for 24 hrs (3 days) (Max 4ppl) 1 Iltem 30,000
4.2 | End User Training for 4 hrs (half day) (Max 20ppl) 4 Session 5,000
2 Items Unit Price Quantity Total Refer tO deSCrlptIOn
AX Integration
(Automatically sends csv to designated online shared drive or email: csv shall 10,000 8 $80,000
Consist of specific data from the service order form fields input)
Consultancy
(The set up inRDrive to cover the process of initial quotation, service order, 10,000 5 $50,000
and final payment approval)
Dashboard
(Analyse quotation submissions and develop KPI on tracking time required in 10,000 9 $90,000
the approval process)
Dashboard
(Build in permissicn control for individual contractors) LY g OOy
Annual License (Dec 2020 - Dec 2021) Minimum annual fee $98.000
Annual License (Dec 2021 - Dec 2022) Minimum annual fee $98.000
Annual License (Dec 2022 - Dec 2023) T $98,000
3 Refer to description
Item Unit Price Quantity Total
SnagR Pro - Project Licence ( Full Project Duration ) :{égg;)“/ul\:t\‘lgzn $198.6M HK$39,720
Value
. 20% of SnagR
Project Set Up Pro License $39,720 HK$7,944
Quality inspection & dashboard $30,000 - $50,000 1 HK$30,000
Request for inspection & dashboard $30,000 - $50,000 1 HK$30,000
End User Training (4Hrs Session ) (Max 20ppl per $5000 / Session 2 HK$10,000
Session) ’
TOTAL HK$117.664
Pilot Discount ( 10% off ) HK$105,897
4 — [ Unit Rate | Amount Refer to description
Item Description Qty Unit (HKD) (HKD)
SnagR Software System License Fee
1) Amount for MIMEP ~5M
2) type of module : 20 types
3) each module type will have 5 steps / inspection checklist
4) each module, even same type, shall have its independent
drawing, layout, material list
5) QR Code adoption
1 SnagR Project License 1 Item 20,000 20,000
2 Dashboard & Integrations Hosting and Maintenance 2 Dashboard / 2,500 5,000
Year
3 Consultancy and Project Setup (~20 modules; each 1 Item 50,000 50,000
module has ~5 inspection checklists)
4 Dashboard Development 1 Item 60,000 60,000
5 Consultancy / Training (Half-day) 2 Session 5,000 10,000
T
5 A typical construction project with total construction value of HKD Refer to description

100M, a full SnagR license will cost HKD 20,000 with no limit to users,
drawings or data.




